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Agenda

 Welcome and introductions

 Open house preview
— Public meeting goals and schedule
— Notification plan / poster
— Meeting plan / materials

» Breakout discussion groups

— Overview of key plan elements and facilitated small group

discussions

 Next steps

7 WSDOT 2



Open house goals

« The purpose of the open houses is to:

Learn about Washington State Ferries’ Long Range Plan

Share your ideas and help WSF identify priorities and
considerations that should be included in the Long Range Plan

Meet the project team and ask questions
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o Kickoff ® Plan background ® Review work e Review plan e Preview
stakeholder and vision plan elements legislative
advisory groups o SWOT analysis e Review ridership progress report
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Public Information and Outreach

"Rounds of public meetings in ferry served communities and cnline open house.
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Technical Technical
Advisory Group Advisory Group

Executive
Advisory Group

® Legislative # Finalize plan

progress report « Deliver final

e Draft plan plan by Jan. 1
elements

® Public comment
period Public Meetings™



Open house schedule

April 17 Bainbridge Island 5:30-7:30 pm  Bainbridge Island Senior

Center

April 19 Port Townsend 5-7 pm Cotton Building

April 24 Vashon Island 6-8 pm Vashon Island High
School

April 25 Bremerton 5:30-7:30pm Kitsap Conference Center

April 26 Southworth 6 -8 pm John Sedgwick Jr. High
School

May 1 Clinton 5:30-7:30 pm  Clinton Community Hall

May 2 San Juan Islands 3:30-6:00 pm  Brickworks

May 8 Kingston 6-8 pm Kingston Village Green

Community Center
May 17 Fauntleroy 6-8 pm Fauntleroy Church

Online open house: April 10 — May 11 at WSFlongrangeplan.com
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Help us get the word out!

Help shape
Open houses will be advertised through thefu tu re

the following channels:

of Washington State Ferries

- Posters on vessels, in terminals, and s
distributed to community partners -

Ferry ridership is expected to grow 30 percent
by 2040. Washington State Ferries (WSF)

- P re S S re I e aS e is developing a Long Range Plan to better
understand and plan for the changing needs
of the system through 2040.

- Attend an open house

= maill alerts === A
e IS
Bllh%ﬂmd."emr Chirton Community Hal,
Cereer, 270 Bnen Orive SE. 5411 South Cenbral Auere,
Eninbridge Isand Clintony
Port Townsend
Thuraday, April 19 hhuhu:mhufrz

- WSF Website Sies- Bl

-Apm P
e S

- Social media ol

) ASSiSt' Secretary Amy Scarton,s Washington State Ferries . -
Weekly U pdate 2040 Long Range Plan  [o%%%=w 7 WSDOT

ain Py

v ot1as " [y
Sealasia 2t wodatcore el o oy dakeg 311 i A

erhas 3 oez

7 WSDOT 5




Open house plan
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Table 2 .
Welcome Background and Introduction I \
Thank you for Meet our team and learn all about why
attending tonight’s we're developing a Long Range Plan. A
open house, Please
sign-in and pick-up a 3 I \
copy slfiths USRS Long Range Plan Elements 1
guide and quiz.
Entrance Now that you've done your homework,
it's time to dive into the details. Learn I \
about key plan elements, such as ferry
service, vessels, terminals, technology,
Resources and sustainability and more!
Related Projects
Meet your Ferry 4 1
Advisory Committee Tell us what you think
Table a”fj Iearn.about what's Take our quiz, fill out a comment form, I \
going on in the ferry or write your ideas on a display board n
system today. to help us understand community
priorities for future ferry service.
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Small group discussion

Small group discussions about key plan elements:
* Ferry service

e \essels

e Terminals

e Performance metrics and level of service standards
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Look ahead

 Next TAG meeting: May
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Technical
Advisory Group

 Policy
Advisory Group

Technical
Advisory Group

Executive
Advisory Group

¢ Plan background
and vision

e SWOT analysis

e Kickoff
stakeholder
advisory groups

e Confirm roles

» Plan overview
and background

Technical
Advisory Group

S—
ry Group

Executive
Advisory Group

¢ Review work
plan

® Review ridership
forecast data

® Learn about the
WSF budget

Technical
Advisory Group

- v
_Advisory Group

Executive
Advisory Group

e Review plan
elements

Technical
Advisory Group

e Preview
legislative
progress report

Public Meetings*

Public Information and Qutreach

*Rounds of public meetings in ferry served communities and online open house.
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Technical
Advisery Group

| Advisory Group

Executive
Advisory Group

e Legislative
progress report

o Draft plan
elements

# Public compment
period

Technical
Advisory Group

¢ Finalize plan

¢ Deliver final
plan by Jan. 1

Public Meetings*
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