
344 WSDOT | Washington State Ferries 2040 Long Range Plan

Appendix C: Public Involvement materials
Open house boards Welcome

The purpose of tonight’s meeting is to:
• Learn about WSF’s 2040 

Draft Long Range Plan.

• Meet the project team 
and ask questions.

• Provide feedback on the 
Draft Plan.

Comment  
table

Table

Verbal 
comments

Entrance

Table
Resource table  

(full Plan + 
appendices) 

Background and context
Learn all about how we’re developing a Long Range Plan.

Draft Long Range Plan
Review the key themes of the Draft Plan, including 
reliable service, manage growth, customer  
experience, and sustainability and resilience.

Provide comments on the Draft Plan4

3

2Welcome
Thank you 
for attending 
tonight’s open 
house. Please 
sign in and pick 
up a copy of the 
meeting guide. 

1

• Submit a paper or 
online comment form.

• Provide verbal 
comments.
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Timeline

Ridership forecasting (summer 2017 – February 2018)

Develop Long Range Plan

Stakeholder engagement

Community engagement

Analysis (winter – spring)

Develop Draft Plan (spring – fall)

Finalize Plan

Progress report to Legislature (June)

Deliver Final Plan to Legislature (January 2019)

2017 2018 2019

April-May open 
houses

September-
October public 
meetingsExplain long  

range planning 
process and  
gather community 
input to shape 
Long Range Plan.

Review and 
comment on Draft 
Plan during 45-day 
public comment 
period.

Technical Advisory Group meetings

Policy Advisory Group meetings

Executive Advisory Group meetings

Summer SummerFall FallWinter WinterSpring

Fall 2018

Washington State Ferries 
2040 Long Range Plan



345Fall 2018 Community Engagement Summary | November 2018

What is the Long Range Plan?
WSF is developing a Long Range Plan to better 
understand and plan for the changing needs of 
our system through 2040.

The Long Range Plan will provide a  
blueprint for WSF on how to meet  
customer needs and accommodate the  
next generation of ferry riders.

The plan will guide WSF on future service 
needs and investments in vessels and terminals.

2040 Long  
Range Plan

2007 Legislative Directive  
(ESHB 2358)
• Include service objectives for routes.
• Forecast demand.
• Develop investment strategies  

that consider regional and  
statewide needs.

• Support local land use plans, and 
assure that ferry services are fully 
integrated with other  
transportation services.

• Provide for the preservation of 
capital assets based on lowest  
life-cycle cost methods; be 
consistent with the regional 
transportation plans.

• Develop the Plan in conjunction with 
the Ferry Advisory Committees.

2017/2019 Transportation Budget
• Review the changing needs of 

ferry system users and funding 
opportunities and challenges.

• Evaluate strategies to help spread 
peak ridership.

• Identify operational changes  
to reduce costs.

• Address the seismic vulnerability 
and emergency preparedness of 
the system.

2013 Origin-Destination Survey
Includes where ferry riders travel 
before and after they take a ferry.

Long Range Plan objective
Provide information about the 
needs of ferry customers, establish 
operational and pricing strategies 
to meet those needs, and identify 
vessel and terminal operations and 
capital requirements.

Executive Order 18-01
Directs WSF to begin the transition 
to a zero-carbon-emission ferry 
fleet, including accelerated adoption 
of both ferry electrification and 
operational improvements to 
conserve energy and cut fuel use.

WSDOT vision and mission

WSDOT Plans
• Washington Transportation Plan 
• Human Services  

Transportation Plan
• Public Transportation Plan
• Climate Resiliency Plan
• Workforce Development Plan

WSDOT Strategic Goals
• Inclusion
• Practical Solutions
• Workforce Development
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What will the ferry system look like in 2040?
Systemwide ridership is projected to increase 
30 percent by 2040. The Long Range Plan will 
help WSF determine how to accommodate 
future growth. Ridership forecasts are based 
on rider survey results and local and regional 
forecast data from the Puget Sound Regional 
Council and local jurisdictions.

Note: all data is from 2017 fiscal year.

N

Port Townsend/Coupeville
Passengers Vehicles/Drivers

2017 462,100 334,300
2040 721,800 498,200

Anacortes/San Juan Islands
Passengers Vehicles/Drivers

2017 1,060,200 950,000
2040 1,444,100 1,299,800

Edmonds/Kingston
Passengers Vehicles/Drivers

2017 1,914,100 2,068,800
2040 3,360,000 2,514,400

Anacortes/Sidney, B.C.
Passengers Vehicles/Drivers

2017 94,100 47,600
2040 138,400 69,200

Southworth/Vashon
Passengers Vehicles/Drivers

2017 110,500 88,300
2040 136,000 175,900

Mukilteo/Clinton
Passengers Vehicles/Drivers

2017 1,811,600 2,221,000
2040 2,155,800 2,643,000

Fauntleroy/Vashon
Passengers Vehicles/Drivers

2017 890,800 1,094,400
2040 1,112,000 1,241,600

Seattle/Bainbridge Island
Passengers Vehicles/Drivers

2017 4,548,800 1,997,100
2040 6,422,500 2,344,200

Fauntleroy/Southworth
Passengers Vehicles/Drivers

2017 356,200 556,600
2040 588,900 663,800

Seattle/Bremerton
Passengers Vehicles/Drivers

2017 2,125,100 689,600
2040 3,101,800 846,700

Point Defiance/Tahlequah
Passengers Vehicles/Drivers

2017 309,400 469,300
2040 599,300 547,400

Kingston
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2040 Long Range Plan themes

Sustainability and resilience

Reliable service

Customer experience

Manage growth

• Replace aging vessels and invest in new vessels to maintain reliable service.
•	Preserve	and	improve	terminals	to	enhance	safety	and	operations.
•	Invest	in	attracting,	retaining	and	strengthening	the	workforce.

•	Provide	better	trip	planning	information.
•	Reduce	customer	wait	times.
•	Enhance	multimodal	connections	and	accessibility.

•	Increase	walk-on	ridership.
•	Spread	out	demand	and	maximize	WSF’s	existing	assets.

•	Green	the	fleet	and	reduce	our	environmental	footprint.
• Plan for emergencies and climate change to sustain reliable service through 2040.

Fall 2018
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Service and terminal 
enhancements in 2040
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New terminal

Add overhead loading

Replace overhead 
loading

Improve access and 
queue management

Add second slip

Address operational 
constraints

New terminal

Preserve terminal and 
address constraints

Upgrade terminal
Add overhead loading 
and second slip

Improve terminal 
for reservations

N

SERVICE ENHANCEMENTS

Route capacity increase

New vessel

Additional service hours

Increase passenger capacity

TERMINAL ENHANCEMENTS

Major preservation  
or improvement

Electrification

Reliable service

Fall 2018
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Stabilize the fleet
Reliable service

20802030 2040 2050 2060 20702010 20201990 20001950 19701960 1980
* Hyak did not have a midlife refurbishment. It is scheduled to be retired in 2019.

We are here Planning horizon for  
2040 Long Range Plan

Tillikum

Hyak*

Kaleetan

Yakima

Elwha

Spokane

Walla Walla

Issaquah

Kittitas

Kitsap

Cathlamet

Chelan

Sealth

Tacoma

Wenatchee

Puyallup

Chetzemoka

Salish

Kennewick

Tokitae

Samish

Chimacum

Suquamish

WSF’s current 
plans assume 
ferry vessels will 
last for 60 years. 
Between now and 
2040, 13 vessels 
will be at or near 
the end of their 
planned lifespan.

Our ferries operate more 
than 20 hours each day, 
365 days a year. Heavy 
use puts stress on our 
aging fleet, and WSF 
has limited spare ferries 
to fill in when vessels 
need to be taken out of 
service for maintenance.

To stabilize the system and to provide reliable service through 2040,  
the Draft Plan recommends:
• Build new vessels to stabilize the system.

 ▪ Construct five new Olympic Class vessels as 
soon as possible – two to stabilize the fleet 
and three to replace retiring vessels.

• Examine the 60-year life expectancy 
for vessels that have not had needed 
maintenance and preservation time.

 ▪ Because Issaquah Class vessels are 
experiencing reliability issues that will  
shorten their service life, retire them early,  
at approximately 50 years of age.

• Invest in new vessels to replace  
retiring vessels.

 ▪ Retire and replace 13 vessels over the 
planning horizon.

• Grow the fleet from 22 to 26 total 
vessels.

 ▪ Allow for 12 weeks of annual out-of-service 
maintenance and preservation time for  
each vessel to achieve the 60-year life 
expectancy goal.

• Simplify the fleet to include five vessel 
classes by 2040.

Fall 2018
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Vessel of the future
Fuel-saving 
lightweight 
superstructure

More flexible 
passenger spaces to 
accommodate growth

Reduced 
energy 
consumption

Automated 
docking 
system

Shore power 
charging 
while docked 
to utilize 
renewable 
energy sources

Propeller 
optimization leads 
to a quieter and 
more efficient vessel

Cleaner exhaust 
and reduced 
emissions

Automation of 
ship systems to 
gain cost and 
energy efficiencies

Plug-in hybrid electric 
propulsion means a 
greener fleet

Optimized hull 
form increases 
fuel efficiency

Reliable service

Fall 2018
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Reliable service

Workforce development

2020 2025 2030 2035 2040

NEAR TERM LONG TERMW
O

RK
FO

RC
E

WSF Workforce 
development  

supplemental plan

Increase investment in workforce development  
for mentor and training programs

30% of employees eligible to retire from 2019-2024

MEDIUM TERM

What does it take to become a captain?

days of Sea Time
54013

days of
training

35
days of
study &
testing

163
days of study/training

(Licensed Deck Officer training)

9
days of
training

days of Sea Time
365

days of Sea Time
555

Basic Training
New hire:

OS (ordinary 
seaman)

OS to AB 
(able

seaman)

AB to 
Mate

Mate to
Master Captain

STCW
(Standards of 

Training, Certification, 
and Watch-

keeping)

AB School | Knot Tying | Lifeboat | STCW Requirements

What does it take to become a chief engineer?

days engine service
18016

days of
training

20
days of
study &
testing

182
days of study

& training

9
days of
training

900

Basic TrainingNew hire:
Oiler

Oiler to 
3rd Assistant

Mate to
Master

Chief
Engineer

STCW (Standards of Training, 
Certification, and Watchkeeping)
RFPEW (Rating Forming Part 
of an Engineering Watch)

days of sea service

720
days of sea service

Licensed engineers eligible 
to retire in five years

Assistant 
engineer 25%

Chief engineer 53%

Deck officers eligible to 
retire in five years

Second mate 17%

Chief mate 29%

Master (Includes  
staff masters) 74%

30 percent of the 
WSF workforce is 
eligible to retire in 
the next five years. 

WSF needs qualified 
staff to operate the 
ferry system. 

To improve workforce investments, the Draft Plan recommends:
• Establish a workforce development plan unique to maritime 

conditions.
 ▪ Continue investing in recruitment, training, apprentice and mentoring 

programs for all WSF positions.
 ▪ Develop strategies to encourage qualified, experienced workers 

to stay in the workforce while attracting and retaining a younger 
workforce.

 ▪ Update salary survey data regularly for wage adjustments to reflect 
market conditions. 

• Retain skilled labor at the Eagle Harbor Maintenance Facility.
 ▪ Survey regional salary information frequently to gain awareness of 

the latest market conditions and take measures to compete with 
these conditions. 

 ▪ Explore opportunities to expand the apprentice program to support a 
sustainable workforce at Eagle Harbor.

Fall 2018
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Preserve and improve terminals
Reliable service

To maintain and preserve 
terminals, the Draft Plan 
recommends:
• Plan for reliable terminal 

infrastructure.
 ▪ Prioritize projects that increase 
reliability and resiliency. 

• Monitor terminal maintenance 
trends through 2040.

 ▪ Reduce paint maintenance costs. 
• Program terminal preservation 

projects to support reliable 
service.

 ▪ Improve vehicle processing and 
operations through preservation 
projects.

 ▪ Plan for critical preservation work to 
upgrade the Fauntleroy terminal.

 ▪ Work with the community to 
determine the best solution for 
operational challenges at the 
Edmonds terminal.

• Invest in the Eagle Harbor 
Maintenance Facility to serve 
system needs.

 ▪ Convert an existing tie-up slip to a 
drive-on slip at Eagle Harbor.

Fall 2018
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Customer experience

Enhance connections for all users and harness 
technology for an overall easier trip

To improve the customer 
experience, the Draft Plan 
recommends:
• Invest in technology to improve customer 

trip planning, including providing 
information on terminal queues and wait 
times, real-time parking information, and 
improvements to customer alerts.

• Modernize fare collection to provide 
operational efficiencies and meet 
customer preferences and expectations.

 ▪ Upgrade ticketing and reservations systems.
 ▪ Monitor the development of two available 

technologies: automatic vehicle length 
detection and automatic vehicle passenger 
counting.

• Increase accessibility and wayfinding in 
and around the vessels and terminals 
to improve access and multimodal 
connections.

 ▪ Install Americans with Disabilities Act (ADA)-
compliant electronic signage at terminals.

• Enhance mobility by improving 
pedestrian, bike and transit connections 
to and from terminals.

 ▪ Prioritize bike and pedestrian loading.
 ▪ Improve bike and pedestrian infrastructure 

in terminal preservation and improvement 
projects.

• Accommodate emerging technologies, 
such as rideshare and autonomous 
vehicles, on vessels and at terminals.

 ▪ Improve pick-up/drop-off areas at terminals.
 ▪ Design new vessels with flexible vehicle and 

passenger spaces in order to accommodate 
changing ratios of vehicle, walk-on and bike 
passengers in the future.

WSF currently relies on manual processes to collect data, which limits the amount of 
information we can communicate to our customers about travel and wait times. 

Technology investments focused on system integration and automation would improve 
the customer experience.
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Lopez/Shaw Island: Pair reservations 
with terminal and on-time performance 
improvements.

Mukilteo/Clinton: Conduct more 
detailed assessment of reservations; 
focus on weekends and holiday  
periods first.

Edmonds/Kingston: Incremental 
reservations starting with busy 
weekend periods.

Seattle/Bainbridge: Implement 
reservations during summer and 
holiday weekends first.

Seattle/Bremerton: Implement 
reservations during summer and 
holiday weekends first.

Fauntleroy/Vashon/Southworth: 
Implement reservations only after 
terminal and on-time performance 
improvements.

Manage growth

How do we manage growth?
Considerations for future vehicle reservations

Current routes with reservations

Routes considering reservations

The Puget Sound region has experienced 
significant population and job growth 
over the past 20 years, and that trend is 
expected to continue. As a result, ferry 
ridership is expected to increase by 30 
percent by 2040. WSF will need to move 
more people and goods, and manage 
demand during busy peak periods,  
but has limited opportunities to  
increase capacity.

To manage ridership growth, the Draft Plan 
recommends:
• Refine existing metrics and define new metrics to 

offer better data for future system planning that 
prioritizes the movement of people and improves 
the customer experience.

 ▪ Add a measurement for passenger congestion levels.
 ▪ Adjust capacity standards on routes with reservations.
 ▪ Establish vehicle wait time as a performance metric. 

• Maximize system efficiency by implementing 
strategies and incentives that streamline operations, 
spread out demand beyond peak travel times, and 
prioritize walk-on and bike-on passengers.

 ▪ Expand vehicle reservations.
 ▪ Review fare structure and pricing strategies.

• Provide system capacity enhancements through:
 ▪ Modest increases in service hours.
 ▪ Increased carrying capacity through the size of vessels.
 ▪ Terminal improvements.

Fall 2018
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Reservations

Fare 
adjustments

Ferry schedule 
adjustments

Technologies Partnerships
Expand 
current 
self-service 
options

Implement incentives 
or pricing strategies to 
encourage walk-on, carpool, 
or non-peak period travel

Enhance 
multimodal 
connections

Improve data collection 
and analytics to provide 
real-time information for 
operators and customers

Use mobile 
technologies to provide 
more fare purchase and 
payment options

Key considerations and challenges
• Coordination with other agencies is necessary to 

provide seamless door-to-door trips.
• Changes to ferry service are constrained by technology, 

infrastructure and funding.

Simplify fare 
structure to 
allow for new 
technologies

Consider expanding 
reservations program to 

other routes or user groups

Add car-sharing 
facilities at 

ferry terminals

Partner with local transit 
agencies to improve 
transit connections

Expand summer sailing 
season and/or transition 
to two-season schedules

Identify operational and 
schedule changes to help 

reduce costs and meet 
environmental goals

Adjust schedules to 
accomodate changing 

ridership patterns

Smoking and e-cigarettes are not 

allowed on WSF vessels. All smoking 

materials must be extinguished 

before boarding the vessel. No 

smoking is allowed within 25 feet of the entry 

to ferry terminal buildings.

Americans with Disabilities Act

For medical preferential loading or to obtain 

this schedule in alternate format, contact 

us via the information on the back panel of 

this schedule. Please let us know at the 

tollbooth if you need elevator access to 

allow us to load your vehicle appropriately.

WSDOT will modify its policies, practices, 

and procedures to ensure individuals with 

disabilities have an equal opportunity 

to participate in its programs, services, 

or activities unless the modification 

fundamentally alters the program, service, 

or activity, creates a safety issue, or is not 

otherwise required by the ADA. Requests for 

modification can be made to any WSDOT 

employee or at wsdotada@wsdot.wa.gov or 

by calling toll free 855-362-4ADA (4232).

 On the Cover

Cover photo taken at Lopez Island Terminal by 

our Twitter #FerryFotoContest finalist, Karlena 

Pickering (@LVPLopezIsland)
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General Information

Leave Kingston

Edmonds / Kingston
Crossing Time: Approximately 30 minutes

4:55
5:35
6:25
7:05
7:55
8:40
9:40

10:25
11:15
11:55
12:50

1:30
2:30
3:10

4:00
4:40
5:30
6:10
7:00
7:45
8:20

9:10
9:40

10:30
11:05
12:05

5:35
6:20
7:10
7:55
8:50
9:40

10:30

11:10
12:05
12:40

1:40
2:25
3:15
3:55

4:45
5:25
6:15
7:00
7:40
8:30
9:00

9:50
10:25
11:10
11:45
12:55

 

M-Sa Mondays through Saturdays only

■ Monday through Saturday except Holidays 

(Memorial Day)

FSSH Fridays, Saturdays, Sundays, and Holidays 

(Memorial Day) only

FriSun Fridays and Sundays only

●  Friday night/Saturday morning only

Daily
Leave Edmonds

 ●

 ●

Seattle / Bremerton
Crossing Time:  Approximately 60 minutes

Seattle / Bainbridge Island

Crossing Time:  Approximately 35 minutes

6:00
7:35
8:35

10:00

11:10
12:20

1:30
2:50

4:15
5:30
6:45
7:50

9:05
10:30
12:50

Leave Bremerton

4:50
6:20
7:20
8:45

9:50
11:10
12:20

1:30

3:00
4:15
5:30
6:40

7:55
9:00

11:40

M-Sa	 Mondays through Saturdays only

Daily
Leave Seattle

	M-Sa

5:30 
6:10
7:05
7:55
8:45
9:35

10:40
11:25
12:25

1:10
2:05
3:00

3:50
4:45
5:45
6:30
7:30
8:15

9:15
10:05
10:55
12:15

1:35

Leave Bainbridge Island

4:45
5:20
6:20
7:05
7:55
8:45

9:40
10:25
11:30
12:20

1:15
2:05

2:55
3:50
4:45
5:35
6:40
7:20

8:20
9:00
9:55

11:35
12:55

Saturday, Sunday and Holidays

Leave Seattle
6:10
7:55
8:55
9:35

10:40
11:25

12:30
1:15
2:10
3:05
3:50
4:45

5:35
6:25
7:20
8:10
9:00
9:45

10:40
11:15
12:45

2:10

Leave Bainbridge Island

5:20
7:05
7:55
8:45
9:45

10:25

11:35
12:20

1:20
2:10
3:00
3:55

4:40
5:35
6:30 
7:15
8:10
8:55

9:45
10:30
12:00

1:25

SatH Saturdays and Holidays (Memorial Day) only

	SatH

Monday through Friday

Leave Seattle

Note: Passengers must be on board two minutes in advance of published sailing time.

	M-Sa

	M-Sa

 FSSH

 FSSH

 FriSun

 FriSun

Pt. Townsend / Coupeville

Crossing Time: Approximately 30 minutes 

Note: Extreme tidal conditions may 

interrupt service on this route.

■

■

Holiday Schedules

Sunday schedules are in effect on Memorial 

Day, Monday, May 28, for the Point Defiance/

Tahlequah, Mukilteo/Clinton, and Port 

Townsend/Coupeville routes. Seattle/

Bainbridge Island will run a Saturday schedule. 

The Edmonds/Kingston and Anacortes-San 

Juan Islands routes will operate a special 

holiday schedule on Memorial Day. Extra 

service may be provided for holiday or special 

event traffic on any of our routes. Please watch 

for notices on the vessels or at the terminals 

or contact us via the information on the back 

panel of this schedule.

Loading
Vehicles should be in line at least 20 

minutes prior to scheduled 

departure time and are loaded in 

order of arrival with a few 

exceptions. Heavy traffic may require earlier 

arrival. For reservation routes, refer to your 

confirmation for the required arrival time at 

the terminal. On some routes, expect to move 

your vehicle while waiting in line.

Walk-on passengers should plan to be on 

board at least five minutes prior to scheduled 

departure time, except where noted. Security 

requirements dictate that once loading has 

begun, the captain’s permission is required to 

disembark the vessel.

What’s New?
Spring 2018 Sailing Schedule 

contains these changes from the 

prior sailing schedule:

• Anacortes/San Juan Islands 

Four vessels in service, similar to fall.

• Anacortes/Sidney, BC 

One daily round trip via Friday Harbor. 

• Fauntleroy/Vashon/Southworth 

More sailings on weekends compared to 

winter. 

• Port Townsend/Coupeville  

Two-boat service resumes Sunday, May 13.

• Seattle/Bainbridge and Seattle/Bremerton

Construction schedules continue. 

Understanding Our Schedule

Times are in color for morning or 

after midnight (a.m.) departures, and 

in black for afternoon/evening (p.m.) 

departures. Times listed are departure 

times unless otherwise noted. The schedule 

begins with the first sailing time for that day 

and ends with the last sailing time, which may 

be past midnight and technically on the 

following day. Please pay special attention to 

annotations next to a sailing time.

For the most up-to-date schedules and 

sailing information, please visit http://bit.ly/

wsfschedules or call 206-464-6400.

Washington State Ferries is part of the state 

highway system; therefore, using a cell phone 

while driving on or off the ferry is prohibited 

by law. WSF is a participant in the WSDOT 

HERO program. Line cutters into ferry queues 

may be reported at 877-764-HERO (4376).

Vehicles that are over 7’2” in height 

or over 22’ in length, including 

those with tall antennas, may be 

loaded out of sequence. Vehicles 

without 12 inches of clearance from the 

ground may not be loaded. 

Bicyclists and persons carrying 

kayaks or canoes should wait near 

the front of the loading area, since 

they normally load first. Crews will 

direct passengers on placement of kayaks 

and canoes. 

Once on board, secure bikes in the location 

provided. When leaving the vessel, please watch 

for and stay out of the way of vehicles. Shoes 

with metal sports cleats are not permitted in 

passenger areas.

Only service animals are allowed in 

terminal buildings or interior cabin 

spaces, except for pets in a carrier. 

However, pets are permitted on the 

exposed upper decks of vessels on some 

routes. Ask terminal staff for loading 

procedures, as vessels and terminals vary.

Fares
Passenger fares are round trip, with 

the exception of the Port Townsend/

Coupeville route and sailings to/

from Sidney, BC. Most vehicle fares 

are one-way with the exception of the San 

Juan Islands and Vashon Island routes, which 

are round-trip fares. Vehicle fares are based on 

a vehicle’s length, height, and width, as well 

as the distance traveled on board the ferry. 

Please refer to the Passenger and Vehicle Fares 

brochure or contact us via the information on 

the back panel of this schedule for details.

You can pre-purchase your ferry ticket by 

going to our website. Cash, travelers checks 

and major credit cards are accepted. A receipt 

will be issued for all sales. If a receipt is not 

issued, or if there is a discrepancy, please call 

206-515-3482, or send a description to the 

address on the back cover of this schedule.

We offer seniors, persons with disabilities and 

passengers with a Medicare card or other 

eligibility verification travel at half the regular 

passenger fare. We also offer special rates for 

youth 6 through 18 years of age. Children 5 

and under travel for free.

Safety & Security
Security regulations state that all passengers 

and vehicles are subject to possible security 

screening. Please turn off your vehicle in 

holding lanes; vehicle emissions can be harmful 

to the environment and other customers. 

Hazardous materials are not allowed aboard a 

state ferry on scheduled passenger trips except 

those in compliance with federal law. Prohibited 

items include explosive or incendiary devices, 

chemical, biological, radiological agents or 

devices, unlawful or illegally-possessed firearms, 

and illegal fireworks.

Gasoline may be transported in portable 

containers, not to exceed six gallons maximum 

per container, up to 12 gallons total. 

Containers must be UL-approved and in good 

condition. All vehicles must have gas caps.

Regulations require that you shut off and 

tag all propane tanks prior to boarding, 

unless they are the primary fuel source for 

your vehicle. A limited number of portable 

propane tanks may be carried in a vehicle 

in addition to those installed in recreational 

vehicles. The total amount of propane shall not 

exceed 100 pounds (water-weight equivalent). 

All propane tanks must be secured and 

transported in a vehicle.

Transporting a combination of gasoline 

containers and propane tanks is limited to 12 

gallons combined for both fuels.

Vehicle engines must be turned off while 

the vessel is underway. Do not restart your 

car until directed to do so by a crew member.

Early Spring Schedule 

April 1 through May 12

(For service after May 12, see panel below.)

Daily
Leave Port Townsend

Mukilteo / Clinton  
(South Whidbey Island)

Crossing Time:  Approximately 20 minutes

Daily
Leave Mukilteo

5:05
5:35
6:00
6:30
7:00
7:30
8:00
8:30
9:00
9:30

10:00
10:30
11:00
11:30
12:00
12:30

1:00
1:30
2:05
2:35

3:05
3:35
4:05
4:40
5:10
5:40
6:10
6:40
7:05
7:35

8:05
8:35
9:00
9:30

10:00
10:30
11:00
12:00

1:05

Leave Clinton
4:40
5:05
5:30
6:00
6:30
7:00
7:30
8:00
8:30
9:00

9:30
10:00
10:30
11:00
11:30
12:00
12:30

1:00
1:30
2:00

2:35
3:05
3:35
4:05
4:35
5:05
5:35
6:05
6:35
7:05

7:35
8:00
8:30
9:00
9:30

10:00
10:30
11:30
12:30

M-F Mondays through Fridays only, except  

Holidays (Memorial Day)

SSH Saturdays, Sundays and Holidays 

  (Memorial Day)

Sat Saturdays only

	M-F

	M-F

	M-F

	M-F

	M-F

	M-F

	SSH

	SSH

	Sat

	Sat
	M-F

	M-F

Leave Coupeville

Late Spring Schedule 

Sunday, May 13 through June 23

(For service before May 13, see panel above.)

Daily
Leave Port Townsend

6:30
8:00
8:45
9:30
10:15

11:00
11:45
12:30
1:15
2:00

2:45
3:30
4:15
5:15
6:00

6:45
8:30

10:00
 
   

7:15
8:45
9:30
10:15
11:00

11:45
12:30

1:15
2:00
2:45

3:30
4:15
5:00
6:00
6:45

7:30
9:10

10:40
	

MThxH Mondays through Thursdays except Holidays 

(Memorial Day)

Fri Fridays only

FriSat Fridays and Saturdays only 

FSSH Fridays, Saturdays, Sundays, & Holidays only 

(Memorial Day)

MThxH
	FriSat

	FriSat

	FSSH

	Fri

	Fri

6:30
8:00
9:30

11:00
12:30

2:00

3:30
5:15

6:45
8:30

7:15
8:45

10:15

11:45
1:15
2:45

4:15
6:00

7:30
9:10

Leave Coupeville

Subject to change without notice. 

Schedule No. 247 cancels No. 246

Spring 2018 
Sailing Schedule

Follow us on Twitter

@WSFerries

Welcome Aboard 

Washington State 

Ferries!

Information via Internet:

Visit www.wsdot.wa.gov/ferries

Schedule Information:

206-464-6400 (Seattle) 

888-808-7977 (WA & BC) 

511 (WA)

Lost and Found: 206-515-3439

This material can be made available in an 

alternate format by emailing the WSDOT 

office of Equal Opportunity at wsdotada@

wsdot.wa.gov or by calling toll-free, 855-

362-4ADA (4232). Persons who are deaf 

or hard of hearing may make a request by 

calling the Washington State Relay at 711.

Washington State Ferries

2901 Third Avenue Suite 500

Seattle, Washington 98121-3014

MThxH
	FSSH

Reservations are recommended for all 

vehicles on the Port Townsend/Coupeville 

route. Reservations must be made at least 

2 hours in advance and we recommend 

arriving at the terminal 30-60 minutes in 

advance of your reserved sailings.

 
You can make reservations by calling 

1-888-808-7977 or visiting: www.

takeaferry.com

Follow us on Twitter

@WSFerries

Reservations Recommended 

See panel above for details

Pt. Townsend / Coupeville

Crossing Time: Approximately 30 minutes 

Note: Extreme tidal conditions may 

interrupt service on this route.

Printed in the USA on recycled/recyclable paper.

15606-0207

Right side up

Upside Down

Reservations Available

Effective April 1, 2018 

through June 23, 2018

Strategies to manage growth

Manage growth

Fall 2018

Washington State Ferries 
2040 Long Range Plan

Sustainability and resilience

Reducing our environmental impact
WSF is committed to providing a 
sustainable fleet. Executive Order 18-01, 
signed by the governor in January 2018, 
directs WSF to begin the transition 
to a zero-carbon-emission ferry fleet, 
including the accelerated adoption of 
both ferry electrification and operational 
improvements that will conserve energy 
and cut fuel use. Executive Order 18-
02 requires WSF to explore strategies 
to quiet ferries to protect the struggling 
orca whale population.

To reduce WSF’s environmental footprint, the Draft Plan recommends:
• Highlight sustainability through organizational 

structure, decision-making and reporting.
 ▪ Dedicate resources to sustainability.

• Reduce vehicle emissions by making 
improvements to ferry terminal operations 
and by using strategies to spread out 
passenger trips and minimize wait times.

 ▪ Add overhead loading. 
 ▪ Invest in vehicle queue detection. 
 ▪ Optimize terminal operations. 
 ▪ Enhance customer information.

• Promote mode shift through investments in 
technology and infrastructure that promote 
walk-on and bike-on passengers and improve 
multimodal connections.

 ▪ Improve customer information.
 ▪ Enhance transit connections.
 ▪ Improve terminal access. 

• Design future vessels and terminals to be 
more environmentally friendly and flexible 
in design to accommodate new technology, 
changing transportation modes and increased 
passenger ridership.

 ▪ Invest in hybrid-electric propulsion. 
 ▪ Reduce vessel noise. 
 ▪ Increase energy efficiency and waste reduction.
 ▪ Monitor stormwater at terminals. 
 ▪ Continue creosote removal.

Transition to hybrid ferry fleet

Current vessels Spinning reserve
Reserve Power

16% 
FUEL REDUCTION 

POSSIBLE

Hybrid

20-50% 
FUEL REDUCTION 

POSSIBLE

All-electric

100% 
FUEL REDUCTION 

POSSIBLE Diesel engine

Lithium ion 
battery

Key

(Shore-
charging 
optional)

Recommended for 
future vessels

Fall 2018

Washington State Ferries 
2040 Long Range Plan
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Sustainability and resilience

Prepare for climate change and emergencies

To maintain reliable service, 
the Draft Plan recommends:
• Develop an emergency response 

plan to enhance preparedness 
and aid in response and recovery 
efforts, and develop a prioritization 
of terminal capital projects for 
emergency response.

 ▪ Develop a disaster response and 
preparedness plan.

 ▪ Assess the potential for emergency 
side-loading.

 ▪ Identify alternative landing sites.
 ▪ Develop fuel/energy access plans.
 ▪ Plan for disruptive events.

• Prioritize terminal maintenance 
needs with the most seismic risk, 
vulnerability to sea level rise and 
“lifeline routes” that provide access 
to major population centers or 
critical facilities.

• Increase the number of spare 
vessels to support regional 
emergency response.

Fall 2018

Washington State Ferries 
2040 Long Range Plan

Implementation timeline
2020 2025 2030 2035 2040

TE
RM

IN
A

L 
PR

O
JE

CT
S

W
O

RK
FO

RC
E

SE
RV

IC
E 

CH
A

N
G

ES

Add service hours:  
Port Townsend/Coupeville (+2 hours to Summer #2 vessel)

Increase passenger capacity:  
Seattle/Bainbridge and Seattle/Bremerton

Add service hours:  
Port Townsend/Coupeville (spring/summer)

Add service hours:  
Anacortes/San Juan Islands, Fauntleroy/Vashon/Southworth  (winter/spring/summer & 2-season schedule), Pt. Defiance/Tahlequah (midday)

Increase vessel capacity:  
Edmonds/Kingston (Option A: third vessel)

Increase vessel capacity:  
Mukilteo/Clinton (fall/winter/spring)

Increase vessel capacity:  
San Juan Interisland

Decision milestone
• New vessels (Olympic Class)

Fauntleroy/Vashon/
Southworth decision 
milestone

• New vessels (124)
• Southworth 

2nd slip and 
Fauntleroy terminal 
improvements

Edmonds/Kingston 
decision milestone

• New vessels  
(144 or 202)

• Edmonds terminal 
improvements

Terminal preservation and 
improvement projects

FL
EE

T 
M

O
D

IF
IC

AT
IO

N
S

Jumbo Mark II Hybrid 
Electric Conversion 5 new Olympic Class 4 new vessels (124-car) Option A: 7 new vessels (144-car)  

Option B: 6 new vessels (two 202-car and four 144-car)

Kwa-di Tabil Hybrid Electric Conversion

New build program

Vessel	retirement	schedule

Summer relief vessel count (need 6 total planned and unplanned maintenance and service relief vessels)
Planned relief

Unplanned relief
2 3 4

1 2 2

Electrify 18 terminals 

144 87 144 124 124144 124 188 124144 124 188 124
Hyak
2020

Tillikum
2022

Yakima
2027

Kittitas
2032

Cathlamet
2035

Elwha
2025

Issaquah
2029

Spokane
2033

Chelan
2036

Kaleetan
2026

Kitsap
2030

Walla Walla
2034

Sealth
2037

Mukilteo

WSF Workforce 
development  

supplemental plan

Increase investment in workforce development  
for mentor and training programs

30% of employees eligible to retire from 2019-2024

Colman Dock

Anacortes

EdmondsFauntleroy

LopezBainbridge

Clinton

Southworth

Friday Harbor

NEAR TERM MEDIUM TERM LONG TERM

Fall 2018

Washington State Ferries 
2040 Long Range Plan



352 WSDOT | Washington State Ferries 2040 Long Range Plan

Key considerations and challenges
• Balancing day-to-day customer needs and peak season travel.
• Performance metrics are established by the Legislature.

Implementation

Measuring performance
The Draft Plan recommends:
• Evaluating WSF’s current 

standards for increasing service 
levels and adding capacity.

• Considering existing performance 
metrics to make sure we’re 
measuring the right things. 
Current performance metrics 
include:

 ▪ Percentage of projects completed 
on time.
 ▪ Safety measures such as the 
number of passenger injuries.
 ▪ Operating costs.
 ▪ Service reliability.
 ▪ Customer satisfaction.
 ▪ On-time performance.

Fall 2018

Washington State Ferries 
2040 Long Range Plan

Sidney
Orcas

Shaw

Friday 
Harbor

Lopez

Bellingham

Victoria

Mt. Vernon

Anacortes

1

17

20

5

20
CANADA

USA

Anacortes/San Juan Islands/Sidney, B.C.
Anacortes/San Juan Islands
• Replace two retiring vessels with hybrid-electric, 

international certified Olympic Class (144-car) 
vessels in 2022 and 2023.

• Terminal electrification at Orcas Island, Friday 
Harbor and Anacortes terminals in 2022. 

• Construct a new terminal building at Anacortes.

• Expand vehicle holding at Lopez Island to 
accommodate reservations.

• Construct overhead loading and convert second 
slip at Friday Harbor in the 2025-2027 biennium.

• Replace 90-car capacity interisland vessel with a 
114-car capacity hybrid-electric vessel in 2036.

• Replace two remaining diesel vessels with 144-
car capacity hybrid-electric vessels in 2037.

• Extend the summer service schedule into May 
and October in 2028 and restore winter service 
cutbacks in 2033.

N

Expand vehicle holding 
to accommodate 
reservations

Add overhead 
loading and drive-
on second slip New terminal 

building
SERVICE ENHANCEMENTS

Route capacity increase

New vessel

Additional service hours

Increase passenger capacity

TERMINAL ENHANCEMENTS

Major preservation  
or improvement

Electrification

Fall 2018
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Everett

Mukilteo

Kingston

Edmonds

Port Angeles

CoupevillePort 
Townsend

Clinton

5

2
20

101

104

525

101

Port Townsend/Coupeville
Port Townsend/Coupeville
• Add one summer round trip in 2020.

• Preserve trestle and bridge structures at Port 
Townsend terminal in 2027-2029 biennium.

• Add four additional summer round trips and 
extend second vessel into early spring season in 
2028. 

• Terminal electrification in 2031.

• Convert existing vessels to hybrid-electric and 
operate all-electric by 2033.

N

SERVICE ENHANCEMENTS

Route capacity increase

New vessel

Additional service hours

Increase passenger capacity

TERMINAL ENHANCEMENTS

Major preservation  
or improvement

Electrification

Fall 2018
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Everett

Mukilteo

Kingston

Edmonds

Port Angeles

CoupevillePort 
Townsend

Clinton

5

2
20

101

104

525

Mukilteo/Clinton
Mukilteo/Clinton
• Replace 124-car vessel with 144-car vessel for 

peak season months, starting in 2019.

• Construct passenger overhead loading at Clinton 
terminal in the 2025-2027 biennium.

• Terminal electrification in 2034.

• Replace 124-car vessel with 144-car vessel in  
off-peak season months, starting in 2034.

• Expand park and ride facility at Clinton terminal 
in the 2027-2029 biennium. 

• Both vessels on the route will be hybrid-electric 
by 2035.

N

SERVICE ENHANCEMENTS

Route capacity increase

New vessel

Additional service hours

Increase passenger capacity

TERMINAL ENHANCEMENTS

Major preservation  
or improvement

Electrification

Add passenger 
overhead 
loading Construct 

new 
terminal

101

Fall 2018

Washington State Ferries 
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Everett

Mukilteo

Kingston

Edmonds

Clinton

90

2
20

101

104

525

Seattle

Bremerton

Bainbridge Island

N

Edmonds/Kingston
Edmonds/Kingston
• Terminal electrification at Edmonds and  

Kingston in 2023. 

• Convert one vessel, the Puyallup, to hybrid-
electric in 2023.

• Complete terminal preservation work from  
2019 to 2027.

Service enhancement options
Scenario A
• Replace two (202-car and 188-car) existing 

vessels with three hybrid-electric (144-car) 
vessels in 2031, 2032 and 2033.

• Improve service frequency to sailings every  
30 minutes.

• Improve Edmonds terminal with multimodal 
capabilities and address operational constraints.

Scenario B
• Replace the two (202-car and 188-car) existing 

vessels with two (202-car) capacity hybrid-
electric vessels.

• Improve Edmonds terminal with multimodal 
capabilities and address operational constraints. 

SERVICE ENHANCEMENTS

Route capacity increase

New vessel

Additional service hours

Increase passenger capacity

TERMINAL ENHANCEMENTS

Major preservation  
or improvement

Electrification

Improve access 
and queue 
management

Improve terminal 
and address 
operational 
constraints

5

Fall 2018
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Edmonds

5

90

3
16

104

SeattleBremerton

VashonSouthworth

Fauntleroy

Bainbridge Island

Seattle/Bremerton and  
Seattle/Bainbridge Island

Seattle/Bremerton
• Terminal electrification at Bremerton terminal in 2025. 
• Replace the existing Super Class vessel with a new 

hybrid electric Olympic Class (144-car) vessel in 2026. 
• Increase passenger capacity from 1,500 passengers  

to 1,800 passengers by 2028 through the addition  
of life rafts to add capacity and the enclosure of  
upper deck space.

• Replace diesel Olympic Class vessel with plug-in hybrid 
144-car vessel in 2034.

Seattle/Bainbridge Island
• Terminal electrification at Bainbridge Island in 2021 and 

Seattle in phases in both the near and medium term.
• Convert the current Jumbo Mark II Class vessels to 

hybrid-electric propulsion in 2020 and 2021 to allow 
all-electric operation.

• Increase passenger capacity from 1,800 passengers to 
2,400 passengers by 2028 through the addition  
of life rafts to add capacity and the enclosure of  
upper deck space.

N New Colman 
Dock multimodal 
terminal

Replace the existing overhead loading 
walkway to increase passenger 
throughput and improve safety

SERVICE ENHANCEMENTS

Route capacity increase

New vessel

Additional service hours

Increase passenger capacity

TERMINAL ENHANCEMENTS

Major preservation  
or improvement

Electrification

101

Kingston

Fall 2018
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Fauntleroy/Vashon/Southworth 
and Pt. Defiance/Tahlequah

Fauntleroy/Vashon/Southworth
• Replace 90-car vessel with 124-car vessel in 

2019, resulting in three vessels of the same 
124-car size.

• Replace existing vessels with three hybrid 
electric 124-car vessels by 2029.

• Terminal electrification at Fauntleroy, Vashon, 
and Southworth. 

• Southworth second slip project programmed for 
completion by 2026. 

• Additional seismic retrofit/preservation projects 
planned in the 2025-2027 biennium. 

• Add summer and winter service hours with 
124-car vessels.

Pt. Defiance/Tahlequah
• Terminal preservation planned at both  

Pt. Defiance and Tahlequah. 
• Hybrid electric vessel conversion in 2031. 
• In the long term, add one additional round-trip 

in the midday. 
• Terminal electrification at Pt. Defiance and 

Tahlequah.

N

5

90

3
16

Tahlequah

Pt. Defiance

Seattle

Bremerton

VashonSouthworth

Fauntleroy

Bainbridge Island

Tacoma

Add second slip to 
improve reliability 
and support Kitsap 
passenger-only 

Improve and 
preserve 
terminal

Add weekend trips on the third vessel in May and October (part of 
expanding the summer schedule from the current 3 to 5 months).  Add a 
third vessel on winter weekends.

Add two 
additional 
trips per day

Improve terminal to reduce the 
amount of vehicles queuing 
along SR 163 (Pearl Street) 

SERVICE ENHANCEMENTS

Route capacity increase

New vessel

Additional service hours

Increase passenger capacity

TERMINAL ENHANCEMENTS

Major preservation  
or improvement

Electrification

Fall 2018
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Capital and operating costs
The total cost to implement this plan over the next 20 years is $14.2 billion. However, dedicated tax revenue and fare collection are projected to 
cover $7.5 billion of these costs. Historically the Legislature has appropriated additional revenues to cover the shortfall between dedicated WSF 
revenues and WSF operating and capital funding needs. WSF’s total funding needs exceed dedicated revenue by a combined capital and operating 
amount of $6.7 billion over the 20 years.

Funding capital investments ($ in millions)

Funding operations ($ in millions)

 
 
Page 130 – Funding Capital Investments ($ in millions) 

 
 
Page 130 – Funding Operations ($ in millions) 

 

$1,300 $6,300

$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000

Dedicated Tax Revenue

Shortfall

$5,301 $937 $378

$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000

Operating Revenue

Dedicated Tax Revenue

Shortfall
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$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000

Dedicated Tax Revenue
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$5,301 $937 $378

$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000

Operating Revenue

Dedicated Tax Revenue
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We want to 
hear from you!
Public input will shape the Final Plan. WSF will release 
the	Final	Plan	after	submitting	it	to	the	Legislature	in	
January 2019.

There	are	multiple	ways	to	provide	input:

Fill out the comment form 
in your meeting guide.

Participate in the online 
open house by October 25.

Fall 2018

Open House Guide
Welcome to the Washington State Ferries (WSF) 2040 Draft Long Range Plan open house. 

The purpose of tonight’s meeting is to:• Learn about WSF’s Draft Long Range Plan.• Meet the project team and ask questions.• Provide feedback on the Draft Plan.Please submit comments during the 45-day comment period from September 10 to October 25, 2018.

Washington State Ferries 2040 Long Range Plan

Washington State Ferries 2040 Long Range Plan

Questions?
Contact us at:  WSFLongRangePlan@WSDOT.wa.govParticipate in the online open house by October 25 at: WSFLongRangePlan.com. 

For more information visit: www.wsdot.wa.gov/ferries/planning/long-range-plan/the-plan

If you would like to be added to the project email list, please provide  

the following:
Name:          
Organization:         
Address:         
City:       State:     Zip:   
Phone number:         
E-mail address:         

Mail comment form to:
Washington State Ferries Attention: Ray Deardorf  2901 Third Avenue, Suite 500  Seattle WA 98121

5. Provide comments on the implementation and investment section below. 

6. Please provide any additional comments or questions below.

Welcome
The purpose of tonight’s meeting is to:• Learn about WSF’s 2040 Draft Long Range Plan.• Meet the project team and ask questions.

• Provide feedback on the Draft Plan.

Comment  
table

Table

Verbal 
comments

Entrance

Table

Resource table  (full Plan + 
appendices) 

Background and contextLearn all about how we’re developing a Long Range Plan.
Draft Long Range PlanReview the key themes of the Draft Plan, including 

reliable service, manage growth, customer  
experience, and sustainability and resilience.Provide comments on the Draft Plan

4

3

2Welcome
Thank you 
for attending tonight’s open house. Please sign in and pick up a copy of the meeting guide. 

1

• Submit a paper or online comment form.
• Provide verbal comments.

Fall 2018

Washington State Ferries 2040 Long Range Plan

Fall 2018

Washington State Ferries 
2040 Long Range Plan
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Online open house

Screenshot of the overview 
page of the online open house

Screenshot of the key themes 
section of the online open house
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Screenshot of the investments 
and implementation page of the 
online open house

Screenshot of the Draft Long 
Range Plan PDF on the more 
information page of the online 
open house
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Screenshot of the open house 
schedule on the more information 
page of the online open house

Screenshot of the online open house 
comment form
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Open house guide

Fall 2018

Open House Guide
Welcome to the Washington State Ferries (WSF) 2040 Draft Long Range Plan open house. 

The purpose of tonight’s meeting is to:

• Learn about WSF’s Draft Long Range Plan.

• Meet the project team and ask questions.

• Provide feedback on the Draft Plan.

Please submit comments during the 45-day comment period from September 10 to October 25, 2018.

Washington State Ferries 
2040 Long Range Plan

Washington State Ferries 
2040 Long Range Plan

Questions?
Contact us at:  
WSFLongRangePlan@WSDOT.wa.gov

Participate in the online open house by October 25 at: WSFLongRangePlan.com. 

For more information visit: 
www.wsdot.wa.gov/ferries/planning/long-range-plan/the-plan

If you would like to be added to the project email list, please provide  
the following:

Name:          

Organization:         

Address:         

City:       State:     Zip:   

Phone number:         

E-mail address:         

Mail comment form to:

Washington State Ferries 
Attention: Ray Deardorf  
2901 Third Avenue, Suite 500  
Seattle WA 98121

5. Provide comments on the implementation and investment section below. 

6. Please provide any additional comments or questions below.

Welcome
The purpose of tonight’s meeting is to:
• Learn about WSF’s 2040 

Draft Long Range Plan.

• Meet the project team 
and ask questions.

• Provide feedback on the 
Draft Plan.

Comment  
table

Table

Verbal 
comments

Entrance

Table
Resource table  

(full Plan + 
appendices) 

Background and context
Learn all about how we’re developing a Long Range Plan.

Draft Long Range Plan
Review the key themes of the Draft Plan, including 
reliable service, manage growth, customer  
experience, and sustainability and resilience.

Provide comments on the Draft Plan4

3

2Welcome
Thank you 
for attending 
tonight’s open 
house. Please 
sign in and pick 
up a copy of the 
meeting guide. 

1

• Submit a paper or 
online comment form.

• Provide verbal 
comments.

Fall 2018
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Title VI Statem
ent to Public: W

SD
O

T ensures full com
pliance w

ith Title VI of the Civil Rights Act of 1964 by prohibiting discrim
ination against any person on the basis of race, color, national origin or 

sex in the provision of benefits and services resulting from
 its federally assisted program

s and activities. For additional inform
ation regarding W

SD
O

T’s Title VI Program
, contact the D

epartm
ent’s Title 

VI Coordinator at 360-705-7098. Am
ericans w

ith D
isabilities Act (AD

A) Inform
ation: This m

aterial can be m
ade available in an alternate form

at by em
ailing the O

ffi
ce of Equal O

pportunity at w
sdotada@

w
sdot.w

a.gov or by calling toll free, 855-362-4AD
A (4232). Persons w

ho are deaf or hard of hearing m
ay m

ake a request by calling the W
ashington State Relay at 711.

A
m

ericans w
ith D

isabilities Act (A
D

A
) Inform

ation: This m
aterial can be m

ade available in an alternate form
at by em

ailing the O
ffi

ce of Equal O
pportunity at w

sdotada@
w

sdot.w
a.gov or by calling toll 

free, 855-362-4A
D

A (4232). Persons w
ho are deaf or hard of hearing m

ay m
ake a request by calling the W

ashington State Relay at 711.

Comment Form
Thank you for attending tonight’s open house. Please share your comments or questions using this form.

1. Provide comments on the reliable service section below.

2. Provide comments on the customer experience section below. 

3. Provide comments on the manage growth section below.

4. Provide comments on the sustainability and resilience section below. 

te
ar

 h
er

e 
to

 s
ep

ar
at

e 
co

m
m

en
t f

or
m
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D
raft

 plan im
plem

entation tim
eline

Im
plem

entation tim
eline

2020
2025

2030
2035

2040

TERMINAL 
PROJECTSWORKFORCE SERVICE CHANGES

Add service hours:  
Port Tow

nsend/Coupeville (+2 hours to Sum
m

er #2 vessel)

Increase passenger capacity:  
Seatt

le/Bainbridge and Seatt
le/Brem

erton

Add service hours:  
Port Tow

nsend/Coupeville (spring/sum
m

er)

Add service hours:  
A

nacortes/San Juan Islands, Fauntleroy/Vashon/Southw
orth  (w

inter/spring/sum
m

er &
 2-season schedule), Pt. D

efiance/Tahlequah (m
idday)

Increase vessel capacity:  
Edm

onds/Kingston (O
ption A

: third vessel) Increase vessel capacity:  
M

ukilteo/Clinton (fall/w
inter/spring)

Increase vessel capacity:  
San Juan Interisland

D
ecision m

ilestone
• N

ew
 vessels (O

lym
pic Class)

Fauntleroy/Vashon/
Southw

orth decision 
m

ilestone
• N

ew
 vessels (124)

• Southw
orth 

2nd slip and 
Fauntleroy term

inal 
im

provem
ents

Edm
onds/Kingston 

decision m
ilestone

• N
ew

 vessels  
(144 or 202)

• Edm
onds term

inal 
im

provem
ents

Term
inal preservation and 

im
provem

ent projects

FLEET MODIFICATIONS

Jum
bo M

ark II H
ybrid 

Electric Conversion
5 new

 O
lym

pic Class
4 new

 vessels (124-car)
O

ption A
: 7 new

 vessels (144-car)  
O

ption B: 6 new
 vessels (tw

o 202-car and four 144-car)

Kw
a-di Tabil H

ybrid Electric Conversion

N
ew

 build program

Vessel	retirem
ent	schedule

Sum
m

er relief vessel count (need 6 total planned and unplanned m
aintenance and service relief vessels)

Planned relief

U
nplanned relief

2
3

4

1
2

2

Electrify 18 term
inals 

144
87

144
124

124
144

124
188

124
144

124
188

124
H

yak
2020

Tillikum
2022

Yakim
a

2027
Kitti

tas
2032

Cathlam
et

2035
Elw

ha
2025

Issaquah
2029

Spokane
2033

Chelan
2036

Kaleetan
2026

Kitsap
2030

W
alla W

alla
2034

Sealth
2037

M
ukilteo

W
SF W

orkforce 
developm

ent  
supplem

ental plan

Increase investm
ent in w

orkforce developm
ent  

for m
entor and training program

s

30%
 of em

ployees eligible to retire from
 2019-2024

Colm
an D

ock

A
nacortes

Edm
onds

Fauntleroy

Lopez
Bainbridge

Clinton

Southw
orth

Friday H
arbor

N
EA

R TERM
M

ED
IU

M
 TERM

LO
N

G
 TERM
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