Appendix C: Public Involvement materials

Open house boards Welcome

The purpose of tonight’s meeting is to:
e Learn about WSF's 2040 e Provide feedback on the

Draft Long Range Plan. Draft Plan.

* Meet the project team
and ask questions.

Background and context
Learn all about how we're developing a Long Range Plan.

e Draft Long Range Plan
Entrance Sigl 2 the key themes of the Draft Plan, including

BB

~]
—

experience, aj ity and resilience.

4 Provide comments on the Draft Plan

* Submit a paper or * Provide verbal
online comment form.  comments.

(PR E

~]
—

Washington State Ferries é -
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Timeline

-
Summer Fall Winter Spring Summer Winter

Develop Long Range Plan

-
|
Ridership forecasting (summer 2017 - February 2018)
Analysis (winter - spring)

Develop Draft Plan (spring - fall)
Progress report to Legislature (June)
Finalize Plan

Deliver Final Plan to Legislature (January 2019)
Stakeholder engagement
Technical Advisory Group meetings

=
licy Advisory Group meetings

=

Executive Advisory Group meetings

Community engagement

April-May open September-
houses October public
meetings
Review and
comment on Draft
gather community Plan during 45-day
input to shape public comment
Long Range Plan. period.

Explain long

Washington State Ferries -
2040 Long Range Plan rreeween w5 WSDOT
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What is the Long Range Plan?

WSF is developing a Long Range Plan to better
understand and plan for the changing needs o
our system through 2040.

The Long Range Plan will provide a
blueprint for WSF on how to meet
customer needs and accommodate the
next generation of ferry riders.

The plan will guide WSF on future service
needs and investments in vessels and terminals:

2017/2019 Transportation Budget
« Review the changi
ferry system users and funding
opportunities and challenges.

rategies to help spread

to reduce costs.

« Address the seismic vulnerability
and emergency preparedness of
the system.

'WSDOT vision and mission

WSDOT Plans
 Washington Transportation Plan
« Human Services
Transportation Plan
« Public Transportation Plan
« Climate Resiliency Plan
« Workforce Development Plan

2013 Origin-Destination Survey
Includes where ferry riders travel
before and after they take a ferry.

Long Range Plan objective
Provide information about the
needs of ferry customers, establish
operational and pricing strategies
to meet those needs, and identify
ind terminal operations and

2007 Legislative Directive
(ESHB 2358)
« Include service objectives for routes.
o Forecast dem:
lop investment strategies
that consider re

Washington State Ferries =4 -
2040 Long Range Plan e vy WSDOT

capital requirements. statewide ne

integrated with other
transportation servic

2040 Long P ovide for the preservation of
Range Plan

transportation plans.
« Develop the Plan in conjunction with
the Ferry Advisory Comittees.
WSDOT Strategic Goals
« Inclusion
o Practical Solutions Executive Order 18-01
 Workforce Development

of both ferry electrification and
operational improvements to
conserve energy and cut fuel use.

What will the ferry system look like in 20407?

Systemwide ridership is projected to increase
30 percent by 2040. The Long Range Plan will
help WSF determine how to accommodate
future growth. Ridership forecasts are based
on rider survey results and local and regional
forecast data from the Puget Sound Regional
Council and local jurisdictions.
Port Townsend/Coupeville
Passengers | Vehicles/Drivers
2o 462,100] 334,300
721,800 498,200

Kingston
[ Passengers | Vehicles/Drivers |
2017, 1,914,100 2,068,800
3,360,000 2,514,400

th/Vashon
Passengers | Vehicles/Drivers |

136,000/ 175,900

Fauntleroy/Vashon

Passengers Vehicles/Drivers

[0/ 890,800| 1,094,400 |
200/ 1,112,000 1,241,600

- Fauntleroy
/ Southworth
\

Anacortes/San Juan Islands
[ Passengers [ Vehicles/Drivers |
[2017]1,060,200] 950,000
2020/ 1,444,100 1,299,800

Anacortes/Sidney, B.C.
2017 94,100 47,600
[20m0| 138,400 69,200

Mukilteo/Clinton

[ Passengers | Vehicles/Drivers |
2017/ 1,811,600 2,221,000
2,155,800/ 2,643,000

Seattle/Bainbridge Island

[ Passengers [ Vehicles/Drivers |
[2017]4,548,800| 1,997,100 |
[2000| 6,422,500] 2,344,200

Seattle/Bremerton

[ Passengers [ Vehicles/Drivers]
2017/ 2,125,100 689,600
2000/ 3,101,800 846,700

Point Defiance/

/ Vashon
[ Passengers | Vehicles/Drivers | ( o) ® 7. ©
[ 356200 556,600 \ / ‘”' i )
200 588,900 663,800 AN / NS
Note: all data is from 2017 fiscal year T / \ >/

Washington State Ferries
2040 Long Range Plan

[ Passengers | Vehicles/Drivers |
[2007] 309,400| 469,300
[2000] 599,300 547,400

e 7 WSDOT
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2040 Long Range Plan themes

Reliable service
® Replace aging vessels and invest in new vessels to maintain reliable service.
® Preserve and improve terminals to enhance safety and operations.
e Invest in attracting, retaining and strengthening the workforce.

Customer experience
® Provide better trip planning information.

© Reduce customer wait times.
* Enhance multimodal connections and accessibility.

Manage growth

 Increase walk-on ridership.
® Spread out demand and maximize WSF's existing assets.

Sustainability and resilience

o Green the fleet and reduce our environmental footprint.
© Plan for emergencies and climate change to sustain reliable service through 2040.

Washington State Ferries -
2040 Long Range Plan wmwms.,.,m s WSDOT

Reliable service

Service and terminal
enhancements in 2040

A Belinghim
N
Harbor Anacortes
Upgrade terminal
Add overhead loading Improve terminal ——
and second slip for reservations 207
Mt Vernon
CANADA .~ /
USA @
Port oupeville
Por gy, ToWnsend
i {ro1} Add overhead loading
SERVICE ENHANCEMENTS D)
3
=== Route capacity increase O EA
Clinton !
— New terminal
© New vessel Y
© Additional service hours Improve access and

Kingston

queue management

I
TERMINAL ENHANCEMENTS Replace overhead
loading

Address operational

® Increase passenger capacity
constraints

Edmonds

Meajor preservation /
or improvement Bainbridge Istand -

Electrificati
O Electrification Bremerton New terminal
Fauntleroy

Add second slip

Preserve terminal and
Southworth address constraints
Vashon

©) D)
%’ahl&quah \S
Pt. Deﬁancy
e Tacoma’
T >

Washington State Ferries -
2040 Long Range Plan ww,m s WSDOT
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Stabilize the fleet

Our ferries operate more To stabilize the system and to provide reliable service through 2040,
than 20 hours each day, the Draft Plan recommends:
365 days a year. Heavy
use puts stress on our
aging fleet, and WSF
has limited spare ferries
to fill in when vessels .
need to be taken out of bty fssues th o v
service for maintenance. - - G expectanc
Simplify the fleet to include five vessel
Y 2040.

Planning horizon for
[ 2646 Long Range Pian

Tillikum

e —
Cathlamet
——,
Chelan

Tacoma
Wenatchee

-
Puyallup
e

e —

— e —
Chimacum

e —

Suquamish

1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 2060 2070 2080

Washington State Ferries -
2040 Long Range Plan e v2 WSDOT

@ Reliable service

Vessel of the future

P

[T ] [ ]
/

Washington State Ferries -
2040 Long Range Plan e v WSDOT
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@ Reliable service

Workforce development

30 percent of the To improve workforce investments, the Draft Plan recommends:

WSF workforce is « Establish a workforce development plan unique to maritime s Retain abor a le Harbor Maintenance
o S o s o requently

eligible to retire in endtions =TT

the next five years.

jitment, training, appre £ : et conc \d take measur
i s
- D courage qualified, experienced w
WSF needs qualified e w hile attracting and retaini
staff to operate the
ferry system.

sdjustments to

Deck officers eligible to ‘What does it take to become a captain? Licensed engineers eligible What does it take to become a chief engineer?
retire in five years toretire in five years.

3—540 16—180

§ .-1** 4 \: e i,
) Secndmte 175

oz M9M Coenr 25% ﬁ?ﬂ

- - 1. e . e

Ghieengineer 53% 182

900

CE

WORKFORC

NEAR TERM MEDIUM TERM LONG TERM

Washington State Ferries . -
2040 Long Range Plan e v WSDOT

@ Reliable service

Preserve and improve terminals

To maintain and preserve
terminals, the Draft Plan
recommends:
e Plan for reliable terminal
infrastructure.
= Prioritize
sil
* Monitor terminal maintenance
trends through 2040.

projects to support reliable
service.

Maintenance Facility to serve
system needs.

Washington State Ferries = -
2040 Long Range Plan e v» WSDOT
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@ Customer experience

Enhance connections for all users and harness
technology for an overall easier trip

WSF currently relies on manual processes to collect data, which limits the amount of
information we can communicate to our customers about travel and wait times.

Technology investments focused on system integration and automation would improve
the customer experience.

Washington State Ferries
2040 Long Range Plan

To improve the customer
experience, the Draft Plan
recommends:

« Invest in technology to improve customer
trip planning, including providing
information on terminal queues and wait
times, real-time parking information, and
improvements to customer alerts.
Modernize fare collection to provide
operational efficiencies and meet
customer preferences and expectations.

- U servations systems.

utomatic vehicle pas

Increase accessibility and wayfinding in
and around the vessels and terminals
to improve access and multimodal
connections.
 Ins h
smpliant electronic signage at terminals.

Enhance mobility by improving
pedestrian, bike and transit connections
toand from terminals.
+ Prioritize bike and p
+ Improve bike and pe

in terminal preservation and impr

Accommodate emerging technologies,
such as rideshare and autonomous
vehicles, on vessels and at terminals.

= Improve pick-up/drop-off areas at terminal
on and bike

e 7 WSDOT

The Puget Sound region has experienced
significant population and job growth
over the past 20 years, and that trend is
expected to continue. As a result, ferry
ridership is expected to increase by 30
percent by 2040. WSF will need to move
more people and goods, and manage
demand during busy peak periods,

but has limited opportunities to

increase capacity.

To manage ridership growth, the Draft Plan

recommends:

* Refine existing metrics and define new metrics to
offer better data for future system planning that
prioritizes the movement of people and improves
the customer experience.

. 2 measurement for passer
standards on rou
ait t
imize system efficiency by implementing
tegies and incentives that streamline operations,
d out demand beyond peak travel times, and
ize walk-on and bike-on passengers.

Provide system capacity enhancements through
+ Mode sses s

St in ervice ho
+ Increased carrying capacity through the size of vessel

Washington State Ferries
2040 Long Range Plan

Considerations for future vehicle reservations

=&~ Current routes with reservations

=8= Routes considering reservations

Lopez/Shaw Island: Pair reservations
with terminal and on-time performance

Mukilteo/Clinton: Conduct more
detailed assessment of reservations;
focus on weekends and holiday.
periods first.

Edmonds/Kingston: Incremental
reservations starting with busy
weekend periods.

Seattle/Bainbridge: Implement
reservations during summer and
holiday weekends first.

Seattle/Bremerton: Implement
reservations during summer and
holiday weekends first.

v
Implement reservations only after
terminal and on-time performance
improvements.

et 7 WSDOT
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Manage growt

Strategies to manage growth

other

Expand

Fare Ferry schedule
adjustments adjustments

Key considerations and challenges

e Coordination with other agencies is necessary to
provide seamless door-to-door trips.

Washington State Ferries

e Changes to ferry service are constrained by technology,
infrastructure and funding.

2040 Long Range Plan st %5 WSDOT

tainability and resilience

WSF is committed to providing a

directs WSF to begin the transition
to a zero-carbon-emission ferry fleet,
including the accelerated adoption of [——
both ferry electrification and operational
improvements that will conserve energy
and cut fuel use. Executive Order 18-
02 requires WSF to explore strategies

to quiet ferries to protect the struggling
orca whale population.

- Dedicat

Lok o

p ok o

Current vessels Spinning reserve

Washington State Ferries
2040 Long Range Plan

Reduce vehicle emissions by making

and by using strategies to spread out
passenger trips and minimize wait times.

Reducing our environmental impact

sustainable fleet. Executive Order 18-01, To reduce WSF'’s environmental footprint, the Draft Plan recommends:
signed by the governor in January 2018, « Highlight sustainability through organizational e Design future vessels and terminals to be
structure, decision-making and reporting. more environmentally friendly and flexible

ure ty in design to accommodate new technology,
changing transportation modes and increased

to ferry terminal operations passenger ridership.
. inh

din

1 information.

Promote mode shift through investments in
technology and infrastructure that promote
walk-on and bike-on passengers and improve:
multimodal connections.

Recommended for
future vessels

Key
D st
% Lithium ion

All-electric

e v» WSDOT
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'0 maintain reliable service,
the Draft Plan recommends:

« Develop an emergency response
plan to enhance preparedness
and aid in response and recovery
efforts, and develop a prioritization
of terminal capital projects for
emergency response.
- D

e potential for e
oading
lentify alternative landing
fuel,
- Pl
Prioritize terminal maintenance
needs with the most seismic risk,
ulnerability to sea level rise and
“lifeline routes” that provide access
to major population centers or
critical facilities.
Increase the number of spare
vessels to support regional
emergency response.

Washington State Ferries . -
2040 Long Range Plan e v# WSDOT

Implementation timeline

improvements

2020 2025 2030
' Fauntleroy/Vashon/ W Edmonds/Kingston

Southworth decision decision milestone

milestone Increase vessel capacty:
7 + Newvesels e
i o New vessels (124) (144 or 202) increase vssel capacity:
z + Southworth o B ] © Fimonisngson Omion : i vese
& 2nd slip and improvements
o Fauntleroy terminal s, Fauntieoy/Vashon/ Southworth (interspring/summer 5 2-season schedule), Pt Defiance/Tahlequah (midday)
g
2

oupeville(+2 hours to Summer 42 vessel

Vessel retirement schedule
Hyak Tilkum Ewha Kaleetan  Yakima ssaquah Kitsap Kittas Spokane  WallaWalla Cathlamet  Chelan  Sealth
2 o £ a6 027 £ %0 4 T g s e

New build program
¥ Decision milestone

2
[}
g
g
a
o
3
m

Summer relief vessel count
reliet

Gt o

[ L] B o IS e |
[Souinorn B o~ I T

Terminal preservation and
improvement projects

TERMINAL
PROJECTS

Elecriy 18 terminals

WORKFORCE

NEAR TERM MEDIUM TERM LONG TERM

Washington State Ferries L
2040 Long Range Plan s v WSDOT
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Implementation

Measuring performance

The Draft Plan recommends:

o Evaluating WSF's current
standards for increasing service
levels and adding capacity.

o Considering existing performance
metrics to make sure we're
measuring the right things.
Current performance metrics
include:

Key considerations and challenges

e Balancing day-to-day customer needs and peak season travel.
o Performance metrics are established by the Legislature.

Washington State Ferries .
2040 Long Range Plan e S

7 WSDOT

Bellingham

zp

J Expand vehicle holding
@ to accommodate
reservations

Victoria

Add overhead

[/YTLIP loading and drive-
UsA on second slip New terminal
building
SERVICE ENHANCEMENTS

— Route capacity increase
© Newvessel

© Additional service hours

@ Increase passenger capacity
TERMINAL ENHANCEMENTS

@ Major preservation
o improvement

O Electrification

Washington State Ferries
2040 Long Range Plan

Anacortes/San Juan Islands/Sidney, B.C.

Anacortes/San Juan Islands

« Replace two retiring vessels with hybrid-electric,
international certified Olympic Class (144-car)
vessels in 2022 and 2023.
Terminal electrification at Orcas Island, Friday
Harbor and Anacortes terminals in 2022.
Construct a new terminal building at Anacortes.
Expand vehicle holding at Lopez Island to
accommodate reservations.
Construct overhead loading and convert second
slip at Friday Harbor in the 2025-2027 biennium.
Replace 90-car capacity interisland vessel with a
114-car capacity hybrid-electric vessel in 2036.
Replace two remaining diesel vessels with 144-
car capacity hybrid-electric vessels in 2037.
Extend the summer service schedule into May
and October in 2028 and restore winter service
cutbacks in 2033.

e 7 WSDOT
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.

.

Port Coupeville

Pm« anns;:bﬂzc)
A D} ()\
Clinton
Mukilteo
Kingston

Edmonds

SERVICE ENHANCEMENTS
== Route capacity increase

© New vessel

© Additional service hours

@ Increase passenger capacity
TERMINAL ENHANCEMENTS

@ Major preservation
or improvement

(O Electrification

Washington State Ferries
2040 Long Range Plan

Port Townsend/Coupeville

Port Townsend/Coupeville

Add one summer round trip in 2020.

Preserve trestle and bridge structures at Port
Townsend terminal in 2027-2029 biennium.
Add four additional summer round trips and
extend second vessel into early spring season in
2028.

Terminal electrification in 2031.

Convert existing vessels to hybrid-electric and
operate all-electric by 2033.

s v WSDOT

Port Coupeville

pm T°W"Sjji'/. )

A EDY Add passenger
overhead
loading

Kingston

)

SERVICE ENHANCEMENTS
== Route capacity increase

© New vessel

© Additional service hours

@ Increase passenger capacity
TERMINAL ENHANCEMENTS

@ Major preservation
or improvement

(O Electrification

Washington State Ferries
2040 Long Range Plan

Clinton
=~

Mukilteo

Edmonds

Mukilteo/Clinton

Mukilteo/Clinton
« Replace 124-car vessel with 144-car vessel for
peak season months, starting in 2019.

Construct passenger overhead loading at Clinton
terminal in the 2025-2027 biennium.

Construct Terminal electrification in 2034.

new
terminal

Replace 124-car vessel with 144-car vessel in
off-peak season months, starting in 2034.

Expand park and ride facility at Clinton terminal
in the 2027-2029 biennium.

Both vessels on the route will be hybrid-electric
by 2035.

s v WSDOT
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Edmonds/Kingston

Edmonds/Kingston
o Terminal electrification at Edmonds and
Kingston in 2023.

« Convert one vessel, the Puyallup, to hybrid-
electric in 2023.

Improve terminal
Improve access and address
© ] :
and queue operational
management ¥ constraints

« Complete terminal preservation work from
2019 to 2027.

Service enhancement optiol

Bainbridge Island
ot

.

SERVICE ENHANCEMENTS

Scenario A

« Replace two (202-car and 188-car) existing
vessels with three hybrid-electric (144-car)
vessels in 2031, 2032 and 2033.
Improve service frequency to sailings every

® New vessel 30 minutes.

= Route capacity increase

© Additional service hours Improve Edmonds terminal with multimodal
@ it capabilities and address operational constraints.
Increase passenger capacity

TERMINAL ENHANCEMENTS bc=tatiol

* Replace the two (202-car and 188-car) existing.
vessels with two (202-car) capacity hybrid-
electric vessels.

@ Major preservation
or improvement
(O Electrification . ) .
* Improve Edmonds terminal with multimodal
capabilities and address operational constraints.

Washington State Ferries -
2040 Long Range Plan e v» WSDOT

Seattle/Bremerton and
Seattle/Bainbridge Island

Replace the existing overhead loading
walkway to increase passenger
throughput and improve safety

Seattle/Bremerton
Terminal electrification at Bremerton terminal in 2025.
Replace the existing Super Class vessel with a new
hybrid electric Olympic Class (144-car) vessel in 2026.
Increase passenger capacity from 1,500 passengers
to 1,800 passengers by 2028 through the addition
of life rafts to add capacity and the enclosure of
upper deck space.
Replace diesel Olympic Class vessel with plug-in hybrid
144-car vessel in 2034.

Bainbridge Island 0

SERVICE ENHANCEMENTS.

ﬁ Edmunds
Kingston New Colman
Dock multimodal
/‘\’3 terminal

Bremerton| ()

Fauntleroy == Route capacity increase Seattle/Bainbridge Islan:
® Newvessel o Terminal electrification at Bainbridge Island in 2021 and
© Additona sevice hours Seattle in phases in both the near and medium term.
Southwortt ® Incress pasenger capacty Convert the current Jumbo Mark Il Class vessels to

@ Y TERMINAL ENHANCEMENTS hybrid-electric propulsion in 2020 and 2021 to allow

@ Major presenvation all-electric operation. .

‘or improvement Increase passenger capacity from 1,800 passengers to
© Hectifcation 2,400 passengers by 2028 through the addition

of life rafts to add capacity and the enclosure of
upper deck space.

Washington State Ferries -
2040 Long Range Plan e v WSDOT
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Fauntleroy/Vashon/Southworth
and Pt. Defiance/Tahlequah

Add weekend trips on the third vessel in May and October (part of
expanding the summer schedule from the current 3 to 5 months). Add a
third vessel on winter weekends.

Fauntleroy/Vashon/Southworth

o Replace 90-car vessel with 124-car vessel in
2019, resulting in three vessels of the same
124-car size.

Replace existing vessels with three hybrid
electric 124-car vessels by 2029.

Terminal electrification at Fauntleroy, Vashon,
and Southworth.

Southworth second slip project programmed for
completion by 2026.

Additional seismic retrofit/preservation projects
planned in the 2025-2027 biennium.

Add summer and winter service hours with
124-car vessels.

Pt. Defiance/Tahlequah

Terminal preservation planned at both

Add second slip to
improve reliability Improve and
and support Kitsap preserve
passenger-only terminal

Qo

SERVICE ENHANCEMENTS
Route camci Pt. Defiance and Tahlequah.

— Route capactyincrease ¢ : o

© Newvessel Improve terminal to reduce the Add two Hybrid electric vessel CEEEEDI 2031 .

® Additional service hours amount of vehicles queuing additional In the long term, add one additional round-trip

in the midday.
Terminal electrification at Pt. Defiance and
Tahlequah.

along SR 163 (Pearl Street) trips per day

@ Increase passenger capacity
TERMINAL ENHANCEMENTS

@ Major preservation
o improvement
O Electrification

Washington State Ferries . -
2040 Long Range Plan e v» WSDOT

Capital and operating costs

The total cost to implement this plan over the next 20 years is $14.2 billion. However, dedicated tax revenue and fare collection are projected to
cover $7.5 billion of these costs. Historically the Legislature has appropriated additional revenues to cover the shortfall between dedicated WSF
revenues and WSF operating and capital funding needs. WSF’s total funding needs exceed dedicated revenue by a combined capital and operating
amount of $6.7 billion over the 20 years.

Funding capital investments ($ in millions)

B Dedicated Tax Revenue
m Shortfall

$0 $1,000 $2000 $3000 $4,000 $5000 $6,000 $7,000  $8,000
Funding operations ($ in millions)
W Operating Revenue

B Dedicated Tax Revenue

u Shortfall

$0 §1,000 $2,000 $3000 $4,000 $5000 $6,000 $7,000 $8,000

Washington State Ferries . -
2040 Long Range Plan e v» WSDOT
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We want to
hear from you!

Public input will shape the Final Plan. WSF will release
the Final Plan after submitting it to the Legislature in
January 2019.

There are multiple ways to provide input:

1 Participate in the online
. ’ open house by October 25.

Washington State Ferries

2040 Long Range Plan e 77 WSDOT
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Online open house

FWHWSDOT  Overviow and | More Information  Comment
Screenshot of the overview
page of the online open house

Washington State/Ferries

Long Range Plan

wihich cuslings strategies

Revisw the Draft Leng Range Plan Participate in person

Toread the full text of the Diraft Long
Range Plan. please click here.

You can also submit comments by Biling
out a prirted comment formin person at
one of our 11 open houses this fall.

Screenshot of the key themes
section of the online open house

Customer experience

WEF currenthy refies on manuzl processes to collect data, which limits the amount of information we can communicate to our customers sbout
travel and wait times, Technology imestments focused on system intagration and automation would improve the customer exparience

Toimprove the customer experience, the Draft Plan recommends:

that g ' i ion to support batter trip planning induding:
inal queue detection and walt times.
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Operating revenue recovery

Ridership is projected to grow over the next 20 years and even with operational cost increases, due

Screenshot of the investments

te an increased fleet size and additional service hours, operating revenue recovery stays relatively and lmplementa t’on page Of the
constant. Operating revenue recovery (also known as farebox recovery) is the percentage of the .
routes total costs that are paid for by customer fares. Oﬂllne Open house
0
0%
Ll
@
0o
s
s ¢ 8§ § % § § ®8 H § ¢8
& 2 E 3 2 2 = & g g
@

PFlease read the full Implementation and investrment section here

Mext - More Information

The Draft Plan

fdocument does not display, plesse refrash the page

H Screenshot of the Draft Long
Range Plan PDF on the more
information page of the online
open house

Washington State Ferries
040

Download
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How to Participate

Screenshot of the open house
schedule on the more information
Commentonline In person page of the online open house

Participate by submitting comments here. Artend one of our in-person open houses Ested below:

oy Rt h
103 am. Trursay. Ot

53018730 pm Faasdry, e 10 8
L1

1)

Share your comments Screenshot of the online open house
R i o s et b comment form
Name®
First Last
Email* Phane
Address
Street Address
Agdress Line 2
Ciry State / Province / Region

United States v

ZIP  Postal Code Country

Which route doyou use most frequently?

Select route L4

Comments on Reliable service

Comments an Customer experience

Comments on Manage growth
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Open house guide

Washington State Ferries Fall 2018

-
2040 Long Range Plan 6 WSDOT et Washington State Ferries -
2040 Long Range Plan s WSDOT

Open House Guide

Welcome to the Washington State Ferries (WSF) 2040 Draft Long Range Plan open house.
The purpose of tonight's meeting is to:
« Learn about WSF's Draft Long Range Plan.
* Meet the project team and ask questions.
* Provide feedback on the Draft Plan.
Please submit comments during the 45-day comment period from September 10 to October 25, 2018.

5. Provide comments on the implementation and investment section below.

6. Please provide any additional comments or questions below.

n
n
n Welcome Background and context n
l:l Thank you Learn all about how we're developing a Long Range Plan. l:l
[ \ for attending
tonight's open 3 I \
house. Please Draft Long Range Plan L
Entrance amimen] Review the key themes of the Draft Plan, including l:l
up a copy of the e e e I
ing guide.
n
Provide comments on the Draft Plan I\
o Submit a paper or  Provide verbal n
If you would like to be added to the project email list, please provide Mail comment form to: Sninccom et pccmment |:|
the following: I\
Washington State Ferries "
Name: Attention: Ray Deardorf [
2901 Third Avenue, Suite 500
o Seattle WA 98121 I\
Address:
City: State: Zip: Questions?
Phone number: Contact us at: For more information visit:
WSFLongRangePlan@WSDOT.wa.gov i i ge-plan/the-pl

E-mail address:

Participate in the online open house by October 25 at: WSFLongRangePlan.com.
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2. Provide comments on the customer experience section below.
4. Provide comments on the sustainability and resilience section below.

1. Provide comments on the reliable service section below.
3. Provide comments on the manage growth section below.

Thank you for attending tonight's open house. Please share your comments or questions using this form.

Washington State Ferries
2040 Long Range Plan
Comment Form

10§ JUSWIWIO jesedas 0} I3 Jea}

Draft plan implementation timeline

'V Fauntleroy/Vashon/ (@ Increase vessel capacity:

Southworth decision decision mi © Sanan ntersand
milestone Increase vesse apackty:
* Newvessels ©)
@ ) Mkiteo/Clinon al winter/sprig
2 « Newvessels (124) (144 0r 202) @ Increse vessel capacy
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New build program
W Decision milestone
« New vessels (Olympic Class)
Jumbo Mark Il Hybrid
Electric Conversion
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Terminal preservation and
improvement projects
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lic: WSDOT ensures full iscrimination against any person on the basis of race, color, national origin or
sex in the provision of benefits and i formation regarding WSDOT's itle VI Program, contact the Department’s Title
VI Coordinator . \DA) Information: Thi i by emailing the Office of Equal Opportunity at wsdotada@
wsdotwa.gov or by calling toll free, 855-362-4ADA (4232). of hearing may ing the Washington State Relay at 711.

This material can be y emailing the Office of Equal Opportuni orby calling toll
:mpmmm.mz.ﬁu»z»umyum;n._ms:Sa%ﬁiﬁae:ﬁm.ia&surﬁ.E..ma35..5:55&:5«81;5_ENE.E

361

Fall 2018 Community Engagement Summary | November 2018





